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Let’s 
change 
the world.



How We Help

GreenStep help’s tourism destinations and 

businesses measure and improve sustainability 

performance and take climate action.

Sustainability Training & Strategy Development

GreenStep Sustainable Tourism Certification

GreenStep EcoFund Program

Carbon Footprinting, Net Zero & Climate Action Plans



The What & The Why of 
Sustainable Tourism
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UN Sustainable Development Goals



Sustainable Development

"Sustainable development is development 

that meets the needs of the present without 

compromising the ability of future 

generations to meet their own needs." 

- Bruntland Commission Report, 1987



The Potential of 
Sustainable Tourism

“...the question is no longer if sustainable 

tourism is a viable solution but rather, just 

how far can we take it to realize tourism’s 

full potential to bring benefits to local 

communities, support green growth and 

economies, foster innovation, safeguard 

cultural and natural heritage, and protect 

the environment.”



Global Sustainable Tourism Council

The Global Sustainable Tourism Council (GSTC) develops 

and manages the GSTC Criteria, providing global 

standards for sustainable travel and tourism.



Management

● Action plan, goals and tracking

● Employee engagement and green team

● Visitor engagement

● Marketing and communications



Social & Economic

● Supporting social development

● Employment, training, equal opportunity

● Sustainable purchasing policy

● Accessible facilities and marketing



Cultural

● Featuring local guides, arts and crafts

● Interpretation and education

● Protecting cultural heritage, artefacts and 

living cultures

● Managing visitor interactions



Environmental

● Resource consumption and conservation 

(energy and water)

● Solid waste and wastewater management

● Carbon emissions and transportation

● Protecting sensitive ecosystems

● Managing visitor interactions



The Business Case for 
Sustainable Tourism



Top Barriers to Sustainability in Business

Time

Knowledge

Budget



Reasons to Tackle Sustainability in Business

Significant cost savings and ROI

Energy and resource costs are going up

Consumer and labour demands are changing



Sustainable Tourism Assessor Director of Sustainable Tourism

1. Increased Revenue Revenue9%

Expenses

2. Reduced Energy

3. Reduced Waste

4. Reduced materials

5. Increased employee 
productivity/innovation

Opportunities Income Statement

6. Reduced employee 
turnover expenses

75%

20%

10%

2%

25% Profit Increase: 
+51% to +81% 

Risks

Increased Expenses

Decreased Revenue

Profit Decrease: 
-16% to -36%



Tourism’s Carbon 
Footprint is 8%
of Global GHGs 

Data Source: Nature Climate Change (2018)

Air, Car, Water, Rail

https://www.nature.com/articles/s41558-018-0141-x?_ga=2.205686995.1943048650.1676413339-126442946.1675127091


GreenStep

01    | Engage your team

02    | Assess your performance and establish a baseline

03    | Set ambitious goals

04    | Determine actions to achieve goals

05    | Document and implement your plan

The How of Sustainable Tourism



What is a Green Team?

“A group of enthusiastic, dedicated 

individuals with representatives from each 

department or operational area. The core 

mission of the Green Team is to create and 

execute the sustainability action plan.”



Why Have a Green Team?

Your Green Team will:  

● Perform baseline measurements

● Develop your Sustainability Action Plan 

● Have ownership and accountability for implementing 

your Sustainability Action Plan



Who Should Be On a 
Green Team?

● Willing champions

● At least one senior manager (ideally more)

● At least one employee from each department



Green Team Roles & Responsibilities

● Should include a Coordinator and/or Lead to oversee and support meetings, send the agenda, 

take notes, and disseminate post-meeting summaries

● Other roles and responsibilities can be assigned once the action plan is created

Pro Tip: 

Integrate the plan into regular management and/or team meetings to share, delegate tasks, report 

back, and track progress. Eventually, sustainability should become a part of “how you do things,” 

similar to health & safety.



Sustainable Tourism Score 

A free online sustainability self-assessment tool

● For tourism business and destinations

● To measure and improve economic, social, environmental, and cultural performance

● Align with GSTC, Travalyst, and UN SDGs

● Provides an assessment framework that identifies gaps and opportunities 

● Can help prepare for certification

● Enables action planning and simplifies the process with a common framework based on 

best practices

https://www.greensteptourism.com/free-sustainable-tourism-score/





Sustainability Score







GreenStepCriteria:

Document and Communicate your Plan

Successful sustainability action plans will include the goal, the actions to achieve the goal, the person 
responsible for each action, the budget required, the timeline, and will be reviewed monthly at minimum

● Goal (what are you trying to achieve)

● Target (what does success look like)

● Actions for each goal (what you plan to do)

● Team Member(s) (person responsible)

● Budget (actual $$ or low, medium, high)

● Priority (short, medium or long term)

● Timeline (date for completion)

● Status (in progress, compete)



GreenStep

Sustainable Tourism 2030 Pledge

01 | Complete the pledge form at www.sustainabletourism2030.com/pledge

02 | Measure your Sustainability Score using our free online assessment

03 | Make a public commitment to improve your Sustainability Score 

http://www.sustainabletourism2030.com/pledge






Changing the world,
one business at a time.
Contact Information:

Angela Nagy, CEO: angela@greenstep.ca

mailto:angela@greenstep.ca
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