



































































































































Previous Visitation of Key Destinations in the
Wider Region: Unaided

Toronto and Niagara are clearly the most-visited destinations in the wider region, but South Eastern Ontario is
mentioned as a past destination by nearly one in seven.

Base: All Respondents (4250) Q18. And which have you visited in the past

Past Visitation

Toronto, Ontario 27%
Niagara on the Lake, Ontario 24%

Buffalo, New York 18%
Ottawa, Ontario 18%

Detroit, Michigan 18%

South Western Ontario 17%
South Eastern Ontario 15%
Kingston, Ontario 14%
Hamilton, Ontario 13%
1000 Islands & Rideau Canal Waterways, Ontario 12%
1000 Islands Gananogue, Ontario 11%
Algonquin Provincial Park, Ontario 11%
Muskoka, Ontario 10%
Belleville, Ontario 0%
Prince Edward County, Ontario 29
Cornwall, Ontario 2%
Brockville, Ontario 7%
Bruce Peninsula National Park, Ontario 7%
Gananoque, Ontario 6%
Bay of Quinte, Ontario 5%
Stormont, Dundas and Glengarry, Ontario 5%,
Frontenac County, Ontario 4%
Lennox and Addington, Ontario 4%,


















Digital Analytics

South Eastern Ontario (Consumer) Digital Analytics

Summary of data from southeasternontario.ca and its social channels
from April 1 — September 30 (YOY).

South Eastern Ontario (Consumer) Digital Analytics

April 1 — September 30 YOY

Sessions

2022

2021

Change & Notes

Total English Webcsite Traffic

479 826

376,051

343,077

The US and Cruise
Campaigns contributed
to these results

Total French Website Traffic

N/A

1,559

107

Mo French content on
consumer webpage

Total Consumer Mewsletter

37,240

39,206

4757

The database needed to
be cleanad and
dizengaged emails
where removed

Website Referrals to Destination
Websites

19,172

7,982

11,638

Increased visitors to
recently designed
destinations pages

Social Media Community Size

65,732

61,104

57.118

Results are from
community building &
contest giveaways

Total Reach (social)

1,335,281

3,819,673

3,231,050

A switch to GA analytics
has resulted ina
decrease in statistics
being pulled

Total Engagement (social)

106,453

219,927

308,318

A switch to GA analytics
has resulted ina
decrease in statistics
being pulled

YouTube views

914

1,082

1.852

Mo changes to content
developed

Client FAM Tours

RTO 9 led Media and
Influencer FAM Tours
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Digital Analytics

South Eastern Ontario (Consumer) Digital Analytics

Summary of data from southeasternontario.ca and

its social channels from April 1 — September 30 (YOY).

Tob Performing Webpages
USA - South Eastern Ontario 357,640
7 Unforgettable Cruising Experiences In South Eastern Ontario 36,235
3 Overnight Waterway Excursions In South Eastern Ontario 34,274
"World Famous" 1000 Islands Boat Tours Are Back 31,577
Home - South Eastern Ontario 28,973
488,699
Partnerships - Reach
US Campaign Reach 18,968,356
Cruise Campaign 7,612,971
Ontario By Bike 183,703
Alttractions Ontario 159,216
CTA 183,368
27,107,614

PRESS UPDATES April 1-September 30, 2023

September Snapshot:

Total Stories 287
TV Segments 2
Online 285
Total media impressions for September 170,723,773

Total media impressions to date:

1,693,354,230
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Digital Analytics

South Eastern Ontario (Consumer) Digital Analytics

Summary of data from southeasternontario.ca and its social channels

from April 1 — September 30 (YOY).

Social Media Community Size (SEO Consumer)

R

Facebook 40,882
Instagram 19,696
X (Twitter) 5,154
Total SEO Consumer 65,732

Social Media Community Size (SEO Consumer)

Total Reach

Facebook 877,701
Instagram 436,047
X (Twitter) 21,533
Total RTO 9 1,335,281

Social Media Community Size (SEO Consumer)

Total Engagement

Facebook 99,540
Instagram 113
X (Twitter) 6,800
Total RTO 9 106,453



























































































RTO 9 Budget — 2024/2025

Total Budget $1,554,500

Administrative

Audit
Insurance

Consulting Fees

Payroll Fees

Professional Development

Bank Fees

Salaries & Benefits

Bookkepper

Governance

Board meetings

Annual Genaral meeting

Overhead
Office Overhead

CRM

Website hosting & Maintenance

Travel

Industry Relations

Tourism Summit
Sustainable Summit
Memberships/Conferences

Q1

S 11,000.00
S 6,000.00
S 10,000.00
S 250.00
S 1,000.00
S 436.00
S 31,345.00

$  2,750.00

S 875.00
S 500.00

4,375.00
1,500.00

4,125.00
1,000.00

Ly U U U0

$ 10,000.00
S 230.00
S 1,000.00
S 436.00
S 31,345.00

$ 2,750.00

S 875.00

4,375.00
1,500.00

4,125.00
1,000.00

Uy U U U

$ 7,500.00 $
$ 7,500.00 $
$ 6,250.00 $ 6,250.00 §

Uy U U U U U

$

Uy U U U

Q3

10,000.00
230.00
1,000.00
439.00
31,345.00

2,750.00

875.00

4,375.00
1,500.00

4,125.00
1,000.00

5,000.00
5,000.00
6,250.00 §

R S I S S W S W T W

$

L L LU U

10,000.00
230.00
1,000.00
439.00
31,345.00

2,750.00

875.00

4,375.00
1,500.00

4,125.00
1,000.00

6,250.00



RTO 9 Budget — 2024/2025

Product Development

=
=
2
R

LGETO+ 5 2,500.00 5 2,500.00
Indigenous Tourism 5 500000 S 10,000.00 5§ 2,500.00 5  2,500.00
Regional Film Initiative S 12,000.00 % 400000 5 4,000.00
Meetings 5 500.00 5 500.00 5 500.00 5 500.00
Salaries & Benefits 5 9,625.00 5 9,625.00 5 9,625.00 5 9,625.00

Marketing
Marketing Program
Platforms
Salaries & Benefits
Website Maintenance

162,842.00 162,842.00
20,000.00 $ 10,000.00
37,500.00 § 37,500.00

750.00 & 730.00

5 162,343.00 5162,843.00
5 10,000.00

5 37,500.00 S 37,500.00
5 750.00 S 730.00

Workforce Development

Workshops 10,000.00 5 1,000.00 5 450000 5  4,500.00
Investment Attraction

Tourism Investment Sector Team|{OEEDC) 2,000.00

Market Research S 17,500.00 $ 17,500.00

CBRE 5 7,000.00

Great Lakes Cruising 5 5,000.00
Partnerships

Partnership Funds 5 54,750.00 5§ 54,750.00 5 54,750.00 5 54,750.00

Salaries & Benefits 5 9,625.00 5 9,625.00 5 9,625.00 § 9,625.00
Quarterl? Totals $433,498.00 5$401,498.00 S 373,002.00 S 346,502.00

Total Budget $1,554,500












