
RTO9 AGM
September 9, 2022



Richard Allen – Board Chair

Welcome



RTO9 Board of Directors 2021/2022

Richard Allen – At Large

Sean Billing – At Large

Brett Christopher – Gananoque

Heather Ford – Kingston

Megan Knott  – Kingston

Kevin Lajoie – Cornwall

Krista LeClair – Kingston

Trevor Norris – Bay of Quinte

Elizabeth Pilon – At Large

Rob Plumley – Land O’Lakes

Pamela Robertson – Brockville

Edward Shubert – Prince Edward County

Ann Weir – Leeds & Grenville



AGENDA
Welcome/Land Acknowledgement – Richard Allen, Board Chair

Approval of Agenda – Richard Allen

Review of 2021/2022 initiatives – RTO 9 staff

2021/2022 Financial report – Kevin Lajoie, Treasurer



Bonnie Ruddock – Executive Director

Welcome



Product Development 
Objective: To enhance visitor experiences through well-designed tourism 

products that meet current and future customer demand.

⮚ Contract the services of CBRE 

⮚ Regional Film Initiatives 

⮚ Market Research 

⮚ Indigenous Tourism 



Product Development (con’t)

⮚ Pan-regional itineraries 

⮚ Travel Trade 

⮚ Canadian and Federal Training Programs 

⮚ Work with DMO/DMP to implement programs 



Investment Attraction
Objective: To increase investment in the tourism industry to enhance visitor experiences.

⮚ Engaging Industry

⮚ Ontario East Economic Development Corporation



Workforce Development
Objective: Facilitate and support the attraction, development, and retention of 

a tourism workforce to enhance the visitor experience.

⮚ Workforce Development Plan 

⮚ OTEC working groups 

⮚ National Programs – RTO9.ca 

⮚ Training programs 



Marketing 
Objective: To maintain and increase awareness of South Eastern Ontario and RTO 9 as a travel 
destination and increase conversion in target markets.

⮚ Drive for Excellence 

⮚ FAM Tours & Media Relations

⮚ Rail & Roam 

⮚ Great Taste of Ontario 

⮚ Cruise Campaign 



Marketing 
Drive for Excellence



Marketing 
FAM Tours and Media Relations

➢ 9 Media Familiarization Tours

➢ Additional Media FAM Tours thru DFE

➢ Media Kit developed



Marketing 
Rail & Roam

➢ 1.2M impressions 

➢ 24,875 clicks at a CTR of 2.03%,  which is well above the industry benchmark of 0.9%. 



Marketing 
Great Taste of Ontario

Summary Passport Downloads for RTO 9 
➢ Bay of Quinte 131
➢ Cornwall & SDG Counties Adventure Pass 41
➢ Cornwall & SDG Counties Foodie Pass 37
➢ Eastern Ontario Brewery Tour 41
➢ Frontenac County 27
➢ Lennox & Addington County 24
➢ Prince Edward County 395
➢ South Eastern Ontario 79
➢ Visit Kingston 85



Marketing 
Cruise Campaign

➢ 6M impressions during the campaign period 

➢ 41,652 clicks at a CTR of 0.66%.



Marketing
South Eastern Ontario (Visitor/Consumer)

❏ +6,140 Newsletter Subscribers

❏ +8% Organic Traffic to Website 

❏ +7,654 New Social Media Followers

❏ 4% Partner Conversion 

❏ +21% Total Operator Referrals 

❏ -2% Total Website Visitors 

❏ +42 New Blogs 



Marketing
RTO 9 (Industry)

❑ +278% Total Reach

❑ +58% Total Engagement 

❑ +70 Newsletter Subscribers 

❑ +136% Social Traffic 

❑ +746 New Followers 



Partnerships
⮚ Engagement with operators 

⮚ PD training sessions

⮚ Social Media

⮚ Smartphone Photography for Business, 

⮚ Managing Your Mental Health Holding 

⮚ Retaining Top Talent  

⮚ Creating Partnerships with Indigenous 

Tourism Operators

⮚ Experiential Tourism Development 



Partnership Funds
Objective: Become a catalyst in building strategic alignment and promoting 

collaboration with the industry.

⮚ Develop New/Existing Product 

⮚ Digital Marketing Tools 

⮚ Multi partner Itineraries



Schedule of Yearly Operating Revenues and Expenses

Year Ended March 31, 2022 

Presented by Kevin Lajoie, Treasurer

Region 9 Regional Tourism 
Organization





A message from the Minister of Tourism, Culture and Sport

Minister Lumsden

https://www.dropbox.com/s/kjw0zc4nrpxbccz/Lumsden_RTO_083122%28Uncaptioned%29.mp4?dl=0


A Taste of Syria



15 Minute Break



Break





Destination Ontario





LUNCH



TIAO



Panel Discussion: 
Experiential Tourism



Miigwech


