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TREND CBRE HOTELS

NATIONAL MARKET REPORT oo

HATIONAL MARKET REPDET = A MONTHLY PROFESSIONAL PUBLICATION

REPORT OF ROOMS OPERATIONS
BY LOCATION
TWELVE MONTHS ENDED DECEMBER 2020
CBRE HOTELS - Cecupancy Percertage “Bverage Dosly Rate Revenue Per Available Foom

2030 2019 Change 2030 2019 Weriance 2030 2010 Varisnce
2B.4% 61.2% -32.8| 511098 $138.15 -19.7%| $31.52 $B4.60 -62.7X|
25.5% 55.6% -30.1 $108.55 313214 -17.9%|

NATIONAL N N
MARKET REPORT

The Workd's Leading H
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NOVA SCOTIA 31.0% 66.3% -35.3] $110.75 314571 ~24.0%)| $96.57
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ONTARID 66.7% -33.9| 312616 3$163.02 -72.6%| 354388 $112.01 -60.8%|
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mATIONAL OPERATIONS REPORT

CONSOLIDATED OPERATING RESULTS
BY PROVINCE

Rpet
Wi

ALBERTA ONTARIO
2018 2019 2018
- Averoge Size (Rooms) 185 ?

4 g 4 Pescentage of Occupancy 54.0%

Hveroge Daily Rate per Occupied Room SI175.00

Averoge Doily Rafe per Avoilable Room $170.48 $94.58
- REVENUES § Per hod Bm % §Perdd Bm % § Fer A km % 5 Per WiRm % 5 Per ki Rm % S Per Avi fim %
Raoms 560,865 VAL T05% 535,088 534,503 T 48204 T0.1% 547547 9.9%
- Food and Beverage ¢ 520243 no% 5 20,266 S16,626 §16,508 4.3%
I N T H E H OT E L — Other Operated Departments 43% 4081 L6% 54631 3,269 48%
Miscellaneows Income 2% 51,706 1.5% 51,312 51141 5684 S674 1.0%
60,541 $68.716 $68,039  100.0%

Total Operating Re § Ses, 0% ]
INDUSTRY SEAETHBIT S o e

Fooms SI7.841 510,556 510,387 01% 513,698 B5%
Food and Bevernge 15,920 §15,280 515,263 75.3% §12,418 75.0%
Other Operated Departments 8 §1529 8, 32,29 495% s, 527%
CANADIAN EDITION Total Departmental Expenses S5 405% 536290 528,184 s34 $P  SHIn 41.0%  SIaT 40%%
Total Departmental Profit §51,203 595% 51835 $33.978 32,600 538% 54051 590%  S40202 591%
UNDISTRIBUTED OPERATING EXPENSES*
Administrafion ond General %N 5.8% 9,14 $5,33¢ 54,573
Infarmation & Telecommunicafians Systems sa19 0.9% 5688 5651 9%
Sales ond Marketing 4,388 5.0% 53,94 S4.246 410
Property Operotions and Mainfenance 833 4% AR 3251 S5
Urilities 1,341 1% §,503 52,555 s2.542

Total Undistributed Expenses §14.016 172%  SI5290 4% 51549 M%% 516042 265%  SI5250 NP SI5845
Income Before Non-Operafing Expenses  $36,386 23 3655 5% 518477 M7% 16558 ¥ §H26  W8%  SHIT
MON-OPERATING EXPENSES

Property and Other Toes 51,809 1% §1,709 1% 51835 9% 2201 52,255
Insurance 5287 03% §337 04% 3375 0.8% 5454 0% 349 5381 0.5%
CBRE HOTELS Total Non-Operating Expenses 52,09 24% §2,46 23% §2210 6% 5288 36% §2,630 §2616 1%
e Worlcs feadug biclel B MET OPERATING INCOME 4.9 V% SMAW W% 516,268 %62%  §14369 B% SN %  SnM 5%

Based on operating results of 600 Cdn accommodation properties,
representing 110,000 rooms
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I?PERATING RESULTS BY PROPERTY TYPE

FULL-SERVICE HOTELS LIMITED -SERVICE HOTELS

2018 2019 2018 2019
Bveroge Size (Rooms) 309 30 97 105
Percentage of Oocupancy 73.9% 7T2.1% 76.9% 76.0%
Average Doily Rate per Occupied Room $188.39 5189.89 S124.86 $125.68
Awveroge Daoily Rate per Available Room $138.25 513606 59827 59782
REVENUES 5 Per AW Rm % S Per kvl Rm % S Per Avl Rm % S Perid Rm %
Rooms 550,800 71.:2% 549,998 70.9% 535,026 F6.M% 534,865 97.7%
Food and Bevernge 516,817 23.6% S16,657 13.7% 30 0.0% b 1] 0.0%
(Other Opesated Departments 33,052 4.3% 53,214 4.6% 2676 1.9% 5369 1.0%
Miscelleneous |ncome 5633 0.9% 5636 0.9% 9511 1.4% 5462 1.3%
Total Dperating Revenue §71,302 100.0% 570,546 100.0% §36,214 100.0% 535,606 100.0%
DEPARTMENTAL EXPENSES
Rooms 513,865 27.3% 513,579 272% s8I I7.T% 55,782 28.1%
Food and Beverage 512,533 74.5% 512,703 76.1% 50 0.0% 50 0.0%
(Other Opesated Departments 52,301 75.4% 52,008 67 4% 5270 40.0% 554 15.1%
Total Departmental Expenses 528,699 40.3% 578,788 40.1% 59,081 7 6% 50,838 77 6%
Totol Departmental Profit 542,602 59 7% 542,257 59.9% 526,232 T214% 525,858 T14%
UNDISTRIBUTED OPERATING EXPENSES*
Administrafion and Genarol 54,142 5.9% 54,547 6.4% 51,679 4 6% 51,635 4.6%
Information & Telecommunications Systems 51,788 1.8% 51,250 1.8% 5323 0.9% 5347 1.0%
Sales ond Marketing .M 5.9% 54,297 6.1% 51,324 3.7% 51,324 37%
Property Operations and Mainfenance 33,052 43% 53,138 4.4% 51,057 2.9% 31,120 3%
Uilities 5270 38% 52,483 3.5% 51,407 35% 1,352 38%
Total Undistributed Expenses §15,533 71 8% $15.713 223% 85,70 16.0% 85,778 16.7%
Income Before Non-Operoting Expenses 527,069 380% 526,544 37.6% S20.442 56.4% 520,080 56.3%%
ONTARIO
Property and Other Toxes s 3% 52,279 37% 51,855 5.1% 51,854 5.2%
Insurance 5344 0.5% 5340 0.5% 2151 0.4% 5243 0.7%
Total Nen-Operating Expenses 52,655 3 7% 52,618 37% 52,006 5.5% 52,097 5.9%
NET OPERATING INCOME S4.414 M I 523,926 33.9% 518,436 50.9% 517,983 50.4%

* Exdudes basic Menagement Fees and Fronchise Royaly Fees
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Can be Used
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l_RTO 9 CUSTOM MARKET REPORT

Monthly Custom Reporting for RTO
TRENDS 2, 9 Accommodation Properties

[DIAN HOTEL INDL Yy T ding Hol

WATIONAL MARKET REFORT = A MONTHLY PROFESSIONAL FUBLICATION

* 51 properties
o * 4,400 rooms

MONTH OF DECEMBER 2020

.
- - -\ mately 55% of total RTO 9
T. Trarage Dally Fars Taranca Far Avalabla T
— T = TR pproximately o of tota
cation 2070 2019 Charge 1090 JoI1% Voriancs 2070 2018 arisnce
.
KINGSTON 70.6% 40.7%  -200 | 310031 11708 -144% | $7071 $4762  -5E5% rooms Inven‘l'ory
GANANOGUE I2.4%  IE% 9.4 $72.16  §BELJD  -1B.6% | $16.04 5231 -42.8%
BROCKVILLE 22.8% 42.5% <197 | $9528  $108.40 -12.3% | $21.88  S46.15  -53.0%
TREMTON | BELLEVILLE | MAPANEE JB.3% JEER  -105 | $10208  $11359  -10.0% | $2B.84  S44.08  -34.6%
[CORMWALL | KEMPTVILLE 37.1%  48.3% <112 | $10383  $12674  -174% | $3B51  $60.68  -36.5% M/ \RKETS
TOTAL RTO 9 24.5% 405%  -160 | $101.60 11604  -124% | $24.88  §47.01  4LI% .
+ Kingst
Ingsron
i e e recy a TEparied B1 8 point chatge and net @ 3 peTTEtlEge vanano.
SOURCE: CBRE Limited with ion and vac of i & abi C3RE Daduimer and Restrictions o detailed at hitpac) fvews. chre. ca'e: ol
s ’ il i el - "
* G
ananoque
REPORT OF ROOMS OPERATIONS
FOR RTO @ .
TWELVE MONTHS ENDED DECEMBER 2020 ® Broc \/| e
Oiccupancy Parcantage Svarage Daily Eats Taranua Par Available Roam
Locati = Faint .
- o o Zilwe e weelw o wel ¢ Trenton, Belleville, Napanee
INGSTON 35.3% 42.9%  -377 | $1168%  $13980 -163% | $41.27  $E799  -531%
.
CAMANOGUE 29.%  52.8% 230 | $10085 12330 -182% | $79.98  $65.12  -54.0% L4 ( OrnWO | | , Kel | |pTV| | |e
BROCKVILLE 39.0% 439% 249 | $103.04  $11487  -103% | 34023  $73.43  45.0%
TREMTON | BELLEVILLE | MAPANEE 49.1%  58.0%  -R.0 | $12124 312909 -6.6% | $59.58  §75.38  -70.9% ® RTO 9
[CORMWALL | KEMPTVILLE 51.2% 66.6% -166 | 10362 $12238 -163% | $53.08 $61.68  -35.0%
TOTAL RTO 9 407% 614% 207 | $11625 §13351  -12.9% | $47.32  $ERD4  -42.3%
CRp— ey a smparied m1 m pand chasgs and net s @ pescasbags varEnos.

SOURCE: CHAE Limited with imm mnd e of i s ks CREE Dinclnimer and Restrictinny =1 detmited ot it/ fuwe. chre. oajen resl
oot . &

TR HR RTO 9 ACCOMMODATIONS | CBRE TOURISM & LEISURE GROUP




I_RTO 9 CUSTOM MARKET REPORT

REGION 9 - South Eastern Ontario
Hotel Occupancy, ADR and RevPAR Results 2008-2020
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I?ENEFITS OF BEING A CBRE DATA PARTNER

* Access to monthly and » Optional participation in ~ * Optional participation in
annual publications at Market Share Reports Benchmarker Reports
no cost.

 Track own performance
in comparison to market
trends.

* Ability to provide key
performance data to
your lender.

* Major Markets and
National Outlook — 2xs
per year
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E(-)ZO ONTARIO REVPAR CHANGE ONTARIO
URBAN-RURAL DIFFERENCES -60.8%

NORTHERN & CENTRAL
ONTARIO

-47.0% RTO 9
-42.1%

Kingston/Belleville -44%
Rural -38%

TORONTO, NIAGARA
FALLS & OTTAWA

-70.3%
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mSTORIC DOWNTURNS IN HOTEL OCCUPANCY & DEMAND
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Source: CBRE Hotels
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lFARKET SHARE REPORTS

Market Share Reports are part of an optional service provided to Monthly Trends participants

that provide current year and previous year’s Occupancy, Average Daily Room Rate, Revenue Per Available
Room (RevPAR); Market Penetration, Rate Penetration and RevPAR Penetration for the subject property in
comparison to its competitive market.

June 2014 Oeccupancy Percent Awesraos Dailv Rate Rewenue Per Available Room Market Penstration Rate Penstration RewP AR Penetration
% % £

2014 2012 | Change 2014 2013 | Change 2014 2013 Change 2014 2013 2014 2013 2014 2013
January
Competitive Market 59.67 5788 3.08 124.58 12521 -0.50 7434  T24B 2.57
SUBECT PROPERTY T4.82 6736 11.23 111.28 11242 -1.01 B3.3B 7573 10.10 125.55 118.38 B9.32 BB.TB 11215 104.47
Competitive Market - YTD 5967 E57.80 3.08 12458 12521 -0.50 7434 T248 257
SUBJECT PROPERTY - YTD 7482 6736 11.23 11128 11242 -1.01 B33B 7573 10.10 12555 118.38 B9 32 BOTB 112.15 104 .47
February
Competitive Market 61.30 5024 075 120.18 12580 270 7913, 7654 147
SUBECT PROPERTY 73.18 T408 -1.25 113.82 11341 0.36 B3.28| B4.03 -0.39 110,36 121.78 Ba.10 8015 105.18 100.78
Competitive Market - YTD 6045 50.28 1.85 126.81 125.50 1.04 TG.65 T4 am
SUBJECT PROPERTY - YTD T4.08 7055 501 11247 11281 -0.38 5333 TRET 4.80 12257 118.00 Ba.70 BRET 108.71 107.07
March
Competitive Market 59.80 6628 -B.T8 1268.83 12561 344 T7.70] 8325 -8.87
SUBECT PROPERTY 71.08 7303 -2.67 11525 112.04 2.86 B1.81 81.82 012 118.86 110.18 Ba.70 BB.20 105.43 BE.27
Competitive Market - YTD 60.22 §1.70 -2.30 127.88 12554 1.86 T7.01 7745 -0.57
SUBJECT PROPERTY - YTD 73.05 7141 2.30 11340 11261 0.71 B2.84] BO41 3.03 121.20 115.74 B3.G3 BB.TO 107 .57 10:3.81
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I_FINANCIAL BENCHMARKER REPORTS

. 7
T ————— As an Annual Trends Porhapo.n’r, CBRE Hotel’s
HEE Benchmarker Reports are available to youl!

Generate reports and analyze the aggregated financial
performance for a group of hotels selected by the
customer using customized criteria.

Resulting reports provide in-depth average revenue,
expense, and profit information presented in a summary
operating statement format, as well as six departmental
sub- schedules.
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Thank You



IESCLAIMER

All information contained in this document as well as in CBRE Limited (“CBRE”) publications, or otherwise provided by CBRE is
designed as a reference and a management tool for the internal use of companies and agencies involved in the travel and
tourism industry. Reproduction and quotation in documents and matters relating to provision of third party consulting advice,
business planning, solicitation of public funds, debt and equity financing, litigation, property tax or other legal and financial
matters is NOT PERMITTED without the written permission of CBRE. Quotation and reproduction of this material is permitted
otherwise ONLY if credited to CBRE and referencing our disclaimer as follows: Source: CBRE Limited with reproduction and use
of information subject to CBRE Limited Disclaimer / Terms of Use as detailed at https://www.cbre.ca/en/real-estate-
services/business-lines/valuation-and-advisory-services/hotels-valuation-and-advisory-services/disclaimer

Users of this information are advised that CBRE Limited does not represent the information contained herein to be definitive or
all-inclusive. CBRE Limited believes the information to be reliable, but is not responsible for errors or omissions.
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https://www.cbre.ca/en/real-estate-services/business-lines/valuation-and-advisory-services/hotels-valuation-and-advisory-services/disclaimer
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