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Which sector do you operate in? 55 completed surveys
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Presentation Notes
The ‘Other’ sectors are listed below:
Accommodations/Restaurant 
Both Accommodation and Food and Beverage and event services 
Hospitality Cruise 
retail and tourism operator 
Theatre 
Wilderness canoe trips 



P R —————————
What is the current status of your tourism business or operation?

Current Status

Re-opened and
then required

- Permanently
to close again

due to clgi/ed
regulations 7
0% Current status of your business Value %
Temporarily closed 11 20.00%
> _— Permanently closed 0 0.00%
Temporarily closed reparing to - -
P 20%2/ re-open for Preparing to re-open for Stage 3 Friday, o 0.00%
Stage July 17, 2020
3 Friday, Partially open/ limited operations/ o
July 17, reduced capacity 28 50.91%
2020
0%

Re-opened and then required to dose
again due to regulations 0 0.00%
Other 3 5.45%

Partially open/
limited operations/
reduced capacity
51%
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Other (Please Specify)
Waiting for arenas to open in accordance with Ontario Government Phase 3               
"Pivoted" our business from fishing lodge catering to Americans (accounted for 93%  of 2020 reservations) to offering daily boat rentals to locals         
Cancelled 2020/2021 season 


#
Please select the option that best reflects your confidence around whether
your tourism business will remain economically viable through to 2021

My businessis  Level of Confidence
already closed
2%

High confidence
14% Level of Confidence Value %

High confidence 14.55%

Low confidence | 13 | 23.64%

Low confidence
24%
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Other (Please Specify)
Totally depends on COVID and customer confidence 


P
Please indicate the risks your tour

Select all that apply

Current Risks

Unable to pay commercial
rent or mortgage
8%

Unsure who has the
authority to grant me
permission to re-open

0%

utilities
Unable to cross the US 4%
border in order to open
my business in Ontario

0%

Significant loss of cash
flow
28%

Closing your business
temporarily
11%

Bankruptcy

Insurmountable
0%

debt levels
8%

Closing your business
permanently

3%

Unable to ope
summer season
8%

Unable to pay staff
sick leave
3%

Unable to pay commercial

...
ism business is facing presently.

i % of
SeI::tr: :‘:hI:Its::ply Value % Total
Surveys

Unable to pay commercial rent or
mortgage

Closing your business temporarily 10.97%

9.09%
21.82%
21.82%

1.82%
78.18%

3.23%
7.74%
7.74%
0.65%
27.74%

Unable to pay staff sick leave

Unable to open for the summer season
Insurmountable debt levels

Bankruptcy

Significant loss of cash flow

Unable to cross the US border in order to
open my business in Ontario

Unsure who has the authority to grant
me permmission to re-open

0.00% 0.00%

0.00%
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Other (Please Specify)
cost of sanitation   lost rental time   
loss of some cash flow - we will survive but unable to do some capital projects     
High risk. Surviving because of wage subsidy and RRRF and personal refinancing but debt level challenges viability moving forward   
This may be a very short season for us                                   
We are very seasonal and worry that we may not be able to pay our BDC loan through the winter                                    
Uncertainty and lack of notice regarding border reopening   
Only able to pay fixed expenses because of loans     
weak financial position to sustain career staff in marketing, sales, admin and Ops planning over winter 


#
Please indicate which types of COVID-19 related aid you have

received to date. Select all that apply

Which Types of COVID-19 Aid

Other 10% wage
| do not qualify for any of 8% subsidy - % of
: Types of COVID-19 Aid
the COVID-19 aid 6%
© 0 ! Select all that apply Value Yo Total
7% Surveys

$50,000 Interest free 10% wage subsidy 5.62% 9.09%

loan via an Aboriginal
Financial Institution (AFI)
1%

Employment Insurance (EI —m 3.64%

1]30 not qualify for any of the COVID-19 6.74% 10.91%
N/A 3.37% 5.45%
Other 7.87% 12.73%

Employment Insurance \(/
(1 South Eastern
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Other (Please Specify)
My government agency has received a supplemental transfer payment    
Choose not to apply for any aid, since a) we would like to remain in charge of the decision if we should open this season b) the 75% wage subsidy is not clear if it applies to tourism businesses and you have to apply after the fact - what happens if it is not granted? c) a loan has to be paid back, so we are putting debt on top of an unknown future....     
We did not apply - others needed it more                                                                 
Canada Council for the Arts                   
EDC     
RRRF loan   
we are non profit - nothing available         


#

Has your Landlord applied for the Ontario-Canada Emergency
Commercial Rent Assistance (OCERCA) program?

OCERCA Program

Has your Landlord applied for OCERCA Value %
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Other (Please Specify)
We own the building and are in desperate need for a reduction in property tax - our highest expense                                                     
Unknown                     
I rent at a city facility which was closed from March 17. They waived my rent during the closure period.          
Rental of theatres.     
I own my commercial property, so do not qualify - this program needs to be extended to people in this situation!                       



Please indicate what percentage of your workforce you were able to
sustain with the Canadian Emergency Wage Subsidy (CEWS)?

CEWS

Percentage of your workforce you were
able to sustain with CEWS
1-10%

31-40% 5 |

61-70% 0 |

71-80% 3
81-90% 0 |
91-100% 3

My application was not successful 0 |

I did not apply because I do not qualify
N/A 17

My application was no
successful
0% 91-100%\ 5% 61-70% 4%
| did not apply
not qualify 81-90%
11% 0%
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I am in the process of applying for the CEWS                       
0% - I had to lay off my only employee & her wage was below the qualifying dollar amount                         
We haven't applied yet as we are unsure of the regulations.                                 
Not sure - we have seasonal employees that are only brought back if we can fully open and operate.       
volunteer based 


What other forms of aid/resources do you require during COVID-197
Select all that apply

Other forms of aid

. . % of
N - Other forms of aid/resources required Value % Total
inancial aid for businesses Select all that apply
Surveys

disproportionately impacted by
the US border closure
9% Grants to cover the
infrastructure costs and PPE
required for re-opening
14%

Grants to cover the infrastructure costs o

. : . 40.00%
and PPE required for re-opening
ater access/eligibility to the
anadian Emergency
nercial Rent Assistance
3%

Increased access to direct financial aid | 17 | 11.04% 30.91%

Extended access to the Canadian
Emergency Wage Subsidy
(CEWS) into 2021
21%

Extended access to the Canadian
Emergency Wage Subsidy (CEWS) into . 58.18%
2021

Financial aid for businesses

disproportionately impacted by the US 9.09% 25.45%
border closure

None 5.84% 16.36%

“

Other 3 25% 9.09%

Increased access to direct
financial aid
11%

Information on when and
how you will be able to re-
open your business
7%
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Better internet access so people can work from here.      
refinancing at a lower rate than what we already had in place and found challenging                     
It would be nice if our local government(s) & chambers of commerce would forgive our business licensing fees and memberships given that we were/have been fully & or partially closed since March                                                        
a break on property taxes       
Liquor license flexibility                   


#

Is the current COVID-19 Government aid sufficient to ensure that
your tourism operation will remain economically viable?

Is the Government aid Enough?

Is the Govemment aid enough Value %
Yes 18.18%

Other 11 20.00%
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not sure yet 
DEpends what happens with covid and our ability to refinance. Dont want any more debt and grants or forgiveness of infrastructure expense like municipal tax ,utilities would be much more helpful or let us keep HST collected 
In the short run, until we have to repay the deferred debt 
Help with advertising for the region may assist           
It depends on when normalcies return     
No... because we did not qualify for any amount of aid from the government as the government does not have a true idea of what a small business is.   
Unsure               
Answer unknown: It all depends on booking/reservations levels for 2021.                               
Appreciate what they are doing. Not sure, I am actively looking into a career change.       
For now - depends on the length of restrictions It is helpful and we will manage however cash flow is very low and we will be in debt coming 'out of' the pandemic 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10

