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#
Which sector do you operate in?

Sectors

Attractions

Angling, Hunting & Nature 6%

Festivals & Events
6%

Film

0%

e

Sports

0%

Tourism Operator

itage 4%

Meeting & Conventions
0%
cation
2% Sector Assoc.
2% Retail
6%

Camping

2%
Recreation
9 Food & Beverage

Transportation Services

2% 4%

Tour Operator
4%
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50 completed surveys

Attractions

Transportation 1
Camping
Retail
Sector Association 1
Meeting & Conventions “
Culture/Heritage
Sport 0 0.00%
Tourism Operator 2 4.00%
Film 0 0.00%

Indigenous Tourism 0.00%
DMO 0.00%

Angling, Hunting & Nature 6.00%
Other 6.00%
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Presenter
Presentation Notes
The ‘Other’ sectors are listed below:
Agritourism 
Accommodations and food $berverage services 
Wedding Ceremonies 


#
What is the current status of your tourism business or operation?

Current status of your business

Current status of your business
Temporarily closed 38.00%

Permanently closed . 0 | 0.00%

Re-opened after closing . 8 | 16.00%

Re-opened after closing
16%

Permanently closed
0%
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Presentation Notes
Other (Please Specify)
Cruises and Trolley's closed, retail limited operations                                                 
Hoping to commence tours on Friday June 19, 2020       
Partially re-opened         
Opening mid July         
work home but rental not less       
Modified resort business to offer boat rentals only     
Opening the week of June 22 
Hotel partially open and restaurant preparing to re-open for stage 2 on Wed June 17               


P

What are the considerations and questions you are fielding from
potential visitors to your business? Select all that apply

Considerations from Visitors

None N/A

My tourism 1% _ 1%
business/operation is
not open

Questions around
physical distancing
16%

ons around new

aff procedures
9%

Questions around limits to
capacity
17%
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Considerations/Questions from
Visitors. Select all that apply

My tourism business/operation is not

% of
Value % Total
Surveys

Questions around physical distancing 15.58% 48.00%

Questions around limits tocapacity | 26 | 16.88%

26.00%
open

None 4.00%
N/A 2.00%
Other 16.00%


Presenter
Presentation Notes
Other (Please Specify)
either confusion - 'why aren't you running cruises?' or 'when will they start’   
People are making very fluid bubbles no permanent bubbles. 
When can Americans cross into Canada?           
PPE delays through Canada Post makes it impossible to reopen   
Crossing Provincial border rules             
Questions about pools, continental breakfast as well as local restaurants and attractions.     
We are pre-opening and are taking a great number of calls on how we will be operating.                         
What other attractions will be open in the area 


P

Please indicate the risks your tourism business is facing presently.

Select all that apply

Unsure who has the
authority to grant me
permission to re-open

1%

Current Risks

Unable to cross the US
order in order to open by
business in Ontario

1% Unable to pay
(o]

commercial rent
or mortgage
10%

Significant loss of cash
flow
22%

Closing your business
temporarily
15%

Bankruptcy
1%

Unable to open
for the summer

Insurmountable debt

levels
6% season
10%
\(/ Unable to pay Closing your business
e staff sick leave permanently
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0% 3%

Current Risks Value
Select all that apply
Unable to pay commercial rent or
mortgage

Closing your business temporarily | 24 | 14.63%

0.61%
9.76%
6.10%
0.61%
22.56%

Unable to pay staff sick leave
Unable to open for the summer season
Insurmountable debt levels
Bankruptcy
Significant loss of cash flow
Unable to cross the US border in order
to open by business in Ontario
Unsure who has the authority to grant
me permission to re-open

1.22%

1.22%

% of
Total
Surveys

32.00%

48.00%

2.00%
32.00%
20.00%

2.00%
74.00%

4.00%

4.00%



Presenter
Presentation Notes
Other (Please Specify)
Lack of clarity or understanding from the Province.  Phase 2 rules make no sense for 300 passenger boat to be limited to 10, including staff.   
We are doing ok. 
Our 95% American cottage guests can't be here           
unable to provide for operational maintenance while closed temporarily       
unable to pay last year's HST   
none     
Not sure how many staff I will need as I don't know how many rooms we will be renting.  All bus groups have cancelled for April, May, June and July.  Not sure is the August, Sept, Oct groups will be coming.     
We were planning to bring in 20+ staff pre-covid. If we open, we will be bringing in only 5-7 staff                                         
unable to hire our seasonal contract workers Customers from US and unable to operate until they can vacation without having to quarantine     
Nothing major right now             



#

Please indicate which types of COVID-19 related aid you have

received to date. Select all that apply
Which Types of COVID-19 Aid

Other 10% wage
9% subsidy

ot - % of
Types of COVID-19 Aid Value % Total

Select all that apply Surveys
10% wage subsidy 6.76% 10.00%

Employment Insurance (EI 1 | 1.35%

6.76% 10.00%
9.46% 14.00%
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Insurance (El)
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Presentation Notes
Other (Please Specify)
Rent reductions   
We did not apply - others needed it more.                     
Small business loan of interest free $5000 from city.   
none 
We have not requested any help yet.                                                   
Ideally we would have something similar to $40,000 interest free loan with $10,000 forgivable - I only took my first dividends of $30,000. never a payroll for myself in seven years. Our staffing consists of seasonal contract workers. 
EDC                 


#

Has your Landlord applied for the Ontario-Canada Emergency
Commercial Rent Assistance (OCERCA) program?

OCERCA Program

Has your Landlord applied for OCERCA Value %

A
South Eastern

ONTARIO


Presenter
Presentation Notes
Other (Please Specify)
We own our building and pay a mortgage.                           
I manage and do not own my business.  (beyond my pay grade)                   
n/a Barn venue facility Rent would be paid to myself as farm owner
I own my commercial property and am in need of help to pay my privately held mortgage!                     



PI NN
Please indicate what percentage of your workforce you were able to
sustain with the Canadian Emergency Wage Subsidy (CEWS)?

CEWS

Percentage of your workforce you were
31-40% able to sustain with CEWS

% 1-10% 5 10.00%

2
< 11-20% | 0

31-40% 1

L 6170% | 0 |
71-80%
81-90%
91-100%
71-80% application was not successful
I did not apply because I do not qualify 28.00%
N/A 28.00%

My application
| did not apply because | do was not

not qualify successful
28% 0%

A
South Eastern

ONTARIO


Presenter
Presentation Notes
Other (Please Specify)
We did not apply - others needed it more.                         
none                   
My staff just started back at work June 01. I am waiting for the 75% subsidy extension to be approved by the gov't           
Just reopened so will look at applying for current staff                       
0%                     



What other forms of aid/resources do you require during COVID-197
Select all that apply

Grants to cover the Greater access/eligibility

infrastructure costs and Other fOI'mS Of aid to the Canadian
PPE required for re- Emergency Commercial
opening Rent Assistance
11% 4%
- - % of
Other forms of aid/resources required
Value % Total
Select all that apply
Surveys

Grants to cover the infrastructure costs
and PPE required for re-opening

Information on when and
how the border will re-
open to the US

10%

30.00%

Increased access to direct financialaid | 21 | 14.69% 42.00%

Continued and
extended access to
the Canadian

Emergency Wage | d o e
Subsidy (CEWS) ncreased access to direc

13% financial aid Continued and extended access to the
15% Canadian Emergency Wage Subsidy 38.00%
(CEWS)
Information on when and how the
border will re-open to the US 28.00%
Information on when and None 12.00%
how you will be able to re- N/A 12.00%
open your business Other 10.00%
v~ %
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Presenter
Presentation Notes
Other (Please Specify)
Long term sustainability plan based on likelihood of 3 - 5 year recovery timeframe.   
I am okay with the border closed for now.                 
clear inter-provincial travel guidelines               
Marketing $ to advertise in  further locations as well as international guests         
an HST refund would help put money back into the business 


#

Is the current COVID-19 Government aid sufficient to ensure that
your tourism operation will remain economically viable?

Is the Government aid Enough?

Is the Government aid enough Value %
Yes 10 20.00%

| 7 | 14.00%

N/A
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Presentation Notes
Other (Please Specify)
Require long term sustainability support.  We are a core attraction in Kingston generating ovenight visits and economic activity.  Many other attractions and accomodations will be affected by how our recovery progresses.   
I think we will survive without government help. 
Not for our 2020 season                  
Not sure as I haven't applied for the $40,000 loan yet..without it I will never make it through the winter.     
We have not looked into this yet 
Unsure I'm fairly positive we can get through 2020.  However we won't have the 2020 revenues to sustain our seasonal business through the winter and reopening in 2021.  More help is needed for a longer period of time.         
Depends how long conditions last. 
my clients are seniors and they don't want to go out for fear of Covid uncertain at this time       
All of the aid requires that we have employees. We don’t, so we don’t qualify for any help.   
Don’t know-it will depend on customers eagerness to shop, and length of time sales are affected. Ok now, but different in 6 months time 
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