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Which sector do you operate in?
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91 completed surveys

Attractions

Transportation 1

Retail 9
Sector Association

Meeting & Conventions

Culture/Heritage
Sport 0 0.00%
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Presenter
Presentation Notes
The ‘Other’ sectors are listed below:
accommodation and food and beverage and events/conferences 
Accommodation, Food and Beverage, Recreation, Events, Meetings etc. 
BIA 
Fitness 
Horticulture - berries, apples, family activities 
Maple syrup producer 
Personal Services (Spa) 
retail and tourism 
Studio tours - arts and sales 


#
How many employees does your business have?

Number of Employees

Number of Employees
10 or less 65 71.43%

More than 50 | 5

10 or less
71%
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Other (Please Specify)
Currently 12, normally up to 120 
10 year round / 80+ seasonal   
3 in the winter and up to 30 seasonally (April to Nov)                                           
2 owners         
Operated by owners                   
2 part time     
low season 35; high season 150                                                       
all volunteers                 
seasonal variation 45-100+ . currently 12               
none             


P O ———————————...
What actions have you currently taken as a result of COVID-19?
Select all that apply.

Actions currently taken as a result of COVID-19

Actions taken as a result of COVID % of
19 Total
Adopting business Select all that apply

model Closed temporarily Closed Temporily 23.97% 63.74%
11%

Not hiring Reduced staff hours 17 | 7.02% | 18.68%

9%

Nothing/no change
1% Seasonal business/too
early to predict Seasonal business/too early to
9% predict
Nothing/no change 0.83% 2.20%
Not hiring 8.68% 23.08%
Reduced Adotping business model 11.16% 29.67%

staff Other 6.61% 17.58%
hours
7%

9.09% 24.18%

Not opening for the
summer season
5%
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Presentation Notes
Other (Please Specify)
In house restaurant closed   
Not being able to bring back some seasonal staff.     
Except for no customers   
"paused' business / cut expenses / focusing on customer discovery and trying to keep the company alive when we may need to close the door permanently         
Take out setting up shop on my farm as opposed to off-premise       
Closed our dining room.  Still open for take-out and delivery.                         
selling on line       
curb side pick up               
Delayed seasonal opening. Reduced hiring of seasonal employees         
Cancelled events     
Reduction in operating/marketing budget City has taken back MAT funding and operating funding for their cash flow problems making it impossible for us to open for the tourism season.   
essential travel occasional room, takeout vs two busy restaurants, special events and cookery school closed, activities eg takeout wine tasting dinners Offering new services for our food and beverage and safe stay for accommodations       
Selling by appointment 


Please indicate what percentage of your employees are being laid off
% of Employees Laid Off

Percentage of employees laid off Value %
1-25% 15

76-100% | 26 | 28.57%
15

I do not have staff in my business
model

‘

Other 10

76-100%
\1!"" 29%
South Eastern

ONTARIO



Presenter
Presentation Notes
Other (Please Specify)
Based on CEWS, we have kept our career staff, recinded hiriing of seasonal staff. 80+ seasonal staff not calling back   
For us, it is the percentage who will not have seasonal work...Usually staff about 30 and looking at approximately 8-10 people.           
My husband and I own and operate a small seasonal cottage business, which is considered a non-essential business                                                       
no employees,  2 Owner Operators 
we have moved to work sharing with CERB   
will hire part time as required                       
I am the owner and operator. Solo entrepreneur.                                     
we have a membership of 36- so small-own heritage property close temp                   
Most are seasonal and would have started around May long weekend for the season, only two have officially been laid off as they work casually year round and have other employers who also laid them off. 


P

Please indicate the risk your tourism business is facing presently.

Select all that apply.

Current Risks

rent or mortgage
7%

Unable to cross the US
border in order to open
by business in Ontario

o)
1% commercial

6%

Significant loss of cash flow
23%

Closing your business
temporarily
Bankruptcy 16%
3% Insurmountable
debt levels

7% Unable to open

for the summer
season
10%

permanently
Unable to pay staff wages 4%

(/Unable to pay staff sick leave
6%
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Unable to pay commercial

Unable to pay

utilities

Current Risks

Select all that apply Value

Can't pay commercial
rent/ mortgage

Closing business temporarily | 49 [ 15.919%

1.62%
9.74%
6.82%
2.92%
22.73%

Unable to pay sick leave
Unable to open for the summer
Insurmountable debt
Bankruptcy
Significant losss of cash flow
Unable to cross the US border in
order to open by business in
Ontario

Other

1.30%

4.87%

Closing your business

% of
Total
Surveys

24.18%

53.85%

5.49%
32.97%
23.08%

9.89%
76.92%

4.40%

16.48%
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Presentation Notes
Other (Please Specify)
We are losing our investment as we deal with live plants and they can't wait to be taken care of. 
Huge loss at end of normal revenue season.  What do we do over the winter where we are always cash flow negative.                 
We must remain closed until allowed to open again.  
The closed border eliminates 95% of our business     
We do not qualify for any of the subsidies offered by Governments               
overall operating costs. insurance, utilities, maintenance etc.                         
permanent changes in Marketing, advertising and spending. 
unable to secure financing                   
Closing our dining room, which provided 67% of our revenue.   
Closed taproom just take out and delivery         
Partial Opening -3 days vs 6 days                                           
To avoid exposing staff to health risk, we are open by appointment only, but closed to tourism traffic.     
Transport Canada needs to set a date for the start of the cruise season       
cancellation of almost all business intoOctober 
Not making ends meet for bills that are due attract tourisom 



#
Please indicate which types of COVID-19 related aid you have

applied for. Select all that apply.

Which Types of COVID-19 Aid

Other

N/A oo 10% wage
9 subsidy
3% X . % of
6% Types of COVID-19 Aid
Value % Total
| do not qualify Select all that apply Surveys

for any COVID-
19 aid
9%

10% wage subsidy 6.41% 10.99%

Employment insurance (EI ‘-m 3.30%

I did not qualify for any aid 8.97% 15.38%
N/A 3.21% 5.49%
Other 4.49% 7.69%
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Presentation Notes
Other (Please Specify)
delayed mortgage payments for 6 months                                             
Like most sole-proprietorship small businesses I am excluded from the $40,000 loan   
IAP through IRAP       
I am not the owner, not sure about his answer       
Business didn't qualify for other benefits because of circumstances. We had renovated and were about to reopen                                                         
nothing yet-but we are lossing money & customers by being closed                 
applying to BDC for assistance. havent qualified for any of the $40,000 loans. 
didnt want to go to BDC 


#

Has your Landlord applied for the Ontario-Canada Emergency
Commercial Rent Assistance (OCERCA) program?

OCERCA Program

Has your Landlord applied for
OCERCA

Value %
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Presentation Notes
Other (Please Specify)
We own our property 
not applicable--own the buildings and pay a mortgage.                                                                 
not sure private mortgage with previous owners 
unknown   
I am operating from my own facility                     
Not necessary as we are doing fine I provide a service. Business operates from home.       
I don’t know       
We own the building that contains our business-we are currently deferring principle payments for our mortgage we are associated with a not for profit - so our landlord is not an issue                   
N/A                         
Not applicable   
landlord has not communicated                 


Please indicate what percentage of your workforce you were able to
sustain with the Canadian Emergency Wage Subsidy (CEWS)

CEWS

Percentage of your workforce you

0,
were able to sustain with CEWS Value Yo
0 12.09%
M 2130%
2%
o 31-40% 0 | 0.00%
51-60% 0%
o 61.70% 0
- 71-80% 71-80% p)
‘/ 50 81.50% “
s1-o0% 91-100% 1 1.10%

o 91-100% 0%

) My application was not successful 3 3.30%
\ 1% did not apply because I do not quali 31 34.07%
My application was not

successful
3%

| did not apply because |

\J’.do not qualify
~ 4%
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#

What other forms of aid/resources do you require during COVID-197
Select all that apply.

Other forms of aid

information on when and how Other forms of aid/resources % of
the bord ill to th required Value % Total
o P ermuge-open ome Select all that apply Surveys

9% Expanded Access to government

) ) 16.82% 40.66%
aid for seasonal businesses

Expand Access to
government aid for

seasonal business -
17% Greater access/eligibility to

the CECRA
3%

Increased accessait: direct financial n 13.18% 31.87%

Information on when and how the
border will re-open to the US

None 3.64% 8.79%

Other 4.09% 9.89%

8.64% 20.88%

Increased access to
direct financial aid
13%
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Presentation Notes
Other (Please Specify)
Information about cottages being able to open and whether or not the border will open             
An interest free loan doesn't help, as we don't have the resources to pay it back     
We would prefer the border not to open even though this would be a financial burden upon us.  The risks that the US population presents is too high.                                           
assistance for start ups       
unknown                 
Longer access to CEWS                                             
Funding forward municipalities (wage subsidies, eligibility for municipal-owned attractions like museums)           
Timeline to open the summer cruise season for overnight ships     
Marketing assistance from DO and the RTO 


#
Is the current COVID-19 Government aid sufficient to ensure that

your tourism operation will remain viable and ready to open when the
restrictions are lifted?

Is the Government aid Enough?

Is the Govermnmment aid enough Value %
Yes 24 26.37%
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Presentation Notes
Other (Please Specify)
The aid is sufficient for opening and this summer. As a seasonal business, we need our full revenue for the 6 months to sustain us for the winter and 2021 reopening.  So it's the long term that I am worried about.       
No idea. Too much is up in the air right now.   The business can re-open, but the loss of income due to closure will affect our own means to pay our bills                     
not sure yet           
Not sure, as our season is very short, we may not be able to open until 2021!     
It is for a limited time. If restrictions are not lifted in the near future, I face a great risk of facing bankruptcy                 
unknown         
government aid has no bearing on our ability to open, or not Employees collecting CERB do not want to return to work.                     
N/A     
Unsure     
Unsure             
Government agencies do not qualify for funding     
havent heard what is available to help our little  historical society survive   
We will not open to the public until there is a vaccine. The risks are too great. We have shifted our efforts to online sales.     
If our season is delayed beyond August, we may close permanently     
It is the funding model which will determine this we have struggled for years to rid ourselves of debt incurred to create our business. it is disappointing to have to go to BDC with which we had a terrible past experience. We are working with a commercial bank on a mortgage but it takes time and an interest free loan would have been very helpful but payroll $85000 too high. Too bad not to be able to apply for individual consideration. 
too bad to make BDC application turndown a criteria for RRRF 
We have had to delay many events for the upcoming months, our income will not recover for the 2020 year from the amount of postponed events. This will also effect the 2021 year as many events have now selected a date in 2021 when these dates could have been sold to new clients. 
I do not recieve aid   
Probably     
not eligible for aid yet, so doesn't apply 
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